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We enable Commander, U.S. Naval Forces, Japan to accomplish its base support mission by delivering innovative, best value
solutions to the full spectrum of facility management functions across all Naval activities.

\NDING Opyp,

(} 0“ ME \,',s t, Greetings and Happy New Year. October

% marks the beginning of our new fiscal year

and it has been a fast and change filled 12
months. From the standup of NAVFAC Far
East, the establishment of the Strategic
Utilities Initiative in Sasebo and Atsugi, the
movement of our material department to FISC
Yokosuka... we have endured some
significant organizational changes that have
kept us busy above and beyond the normal

: challenges we face supporting our

CAPT W.M. Peacock 111 customers!!! Thank you for keeping support

‘—= v 7 RPE to customers our number one priority through

all the changes!!!

Typhoon Ma-on hit Yokosuka last weekend with higher than
expected winds and resulted in $2.2M in damages at the base and
our surrounding facilities at Ikego, Negishi, Urago, Tsurumi,
Azuma, and Koshiba. Many thanks to Public. Works Team
Yokosuka for their rapid and continued response to clear roads,
provide crane support, and remove debris!
Congratulations to our NAVFAC FE comptroller shop, which far
exceeded our year end Net Operating Result Financial Target for
FY04. NAVFAC FE did $5.2M better than projected this fiscal
year due in large part to reductions in overhead expenses, a better
than forecast ¥ exchange rate and greater design revenues. The
Chief of Civil Engineers challenged all § current and former
PWCs to beat their Net Operating Result Targets and NAVFAC
Far East was #1!
Many thanks to our Regional Engineer Staff, Public Works
Teams, and contracts personnel for reacting so quickly to obligate
year end surges in sustainment funding. Because of their prior
planning and strategizing, we were able to absorb an additional
$5M in facilities sustainment dollars across all 6 CNFJ bases
during the last week of the Fiscal Year.
Our contract specialists and ROICC offices can take great pride
in reaching a new record of $199M for work in place (WIP). Our
target for FY04 was $177M. This year we processed more than
$133M in construction and $66M in services orders.
Congratulations to our hard working contracts teams!
Last week the Business Line Coordinators, Public Works
Officers, and ROICCs from our field offices in the Far East met
at the Admiralty Room of the CFAY Officers Club. We
discussed NAVFAC Transformation and drew up a Component
Plan to supplement NAVFAC’s Strategic Plan. It was a very
worthwhile session and great opportunity to lay out the future of
NAVFAC Far East. I sense the biggest change in the next two
years will be bringing the remaining public works functions and
people from Atsugi, Misawa, Okinawa, Sasebo, and Diego
Garcia into our NAVFAC FE organization.
I’'m looking forward to the fall weather, cool and crisp autumn
days, and the end of typhoon season! Stay safe and keep up the
great work!
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The new Road Traffic Law is going to make it tough for cell phone users. After Nov 1,
YS
oh OA if you are caught using your cell phone while driving, you face a fine of 50,000 yen as

well as possible imprisonment of up to three months. Even if you are just checking your
U &

email or browsing the Internet, you can be charged. A IHIEWL EIZ L VW, 11ALH
Key dates: 3 Nov, Japanese National Holiday. 11 Nov, Veteran’s Day. 11H3H, Ut H, 11A11H, FIK,

&V R OEERTEREAE IS L T ORI L <7220 £,

WORK NAVFAC Far East Soccer Team played the
AND USS Chancellorsville in their last Captain’s Cup
PLAY  gameon Oct 15th. There were 9 teams in the

league,
which started Sep 13th.
We lost in overtime,
finishing in 4th overall.
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LT Robert "Nine Lives" Zhang made
several spectacular saves. = —/L % —/3—% 5
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NAVFAC FE 2005-2008 Component Plan Workshop
was held at Yokosuka Officer’s Club from 13 to 15 Oct.
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You Make A

Difference Award
presented to Code
800 personnel for
their superb

Our command executives, Business, Product &
Service, and Support Line Coordinators, and Far
East PWOs participated. Mr. Larry Sagely from
Liberty Systems facilitated the workshop. i 5t
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Mr. Larry Sagely,
Liberty Systems
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4 Mr. Kanji Matsuo, Production Control Specialist
&4 NAVFACFE

Sasebo Det successfully completed one =%

of five maintenance training sessions on

17 Sep 04 to four MCAS Iwakuni -
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Mr. Shigenori Nagano (Left), Heavy Duty
Equipment Mechanic, Sasebo. He has served for
six years. His hobbies are driving, and farming. 7K
WEA] SA (F) ERFEE: 64 Wik : F
7 A7, MWL Y, Mr. Noriyoshi Nagata
(Right), Heavy Duty Equipment Mechanic, Sasebo.
He has served for six years. His hobbies are fishing
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Seeing here they are manufacturing rigging gear. 5
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